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The Strategic Leadership Role of School Librarians

POSITION:

The American Association of School Librarians supports the position that full-time certified school librarians
provide effective leadership in areas of curriculum development, instructional design, technology integration,
professional development, student advocacy, information literacy instruction, and collaboration. This is
demonstrated by active involvement in and through school and district-level leadership teams, technology
teams, strategic planning, literacy development, curriculum development, and initiatives that impact student
achievement.

School librarians provide strategic leadership in instructional design, collaboration, and co-teaching through
their global perspective. Because their work impacts all disciplines and grade levels, school librarians are in a
unique position to leverage their skills and implement cross-curricular initiatives. School librarians empower
the entire learning community to effectively use information and technology for a variety of tasks.

School librarians seek and promote freedom for learners to think, create, share, and grow, and they advocate
for learners’ interests. School librarians champion the development of multiple literacies, technology skills,
civic engagement, and innovation among learners. School librarians advocate for the tenets of intellectual
freedom, including the freedom to read, respect for intellectual property, the freedom to access information,
and ethical use of information for learners. School librarians are committed to providing equal access to
diverse materials for all learners.

School librarians connect beyond the walls of their schools to lead and learn with others in their district,
community, state, across the nation, and around the World. Through collaborative activities, school librarians
participate with and serve in leadership roles in outside organizations or committees. By participating in these
outside leadership roles, school librarians are able to model and share resources to empower colleagues.
Networking across the district and in the global community provides greater learning opportunities for our
school communities.

With expectations to prepare graduates to excel in a complex, interconnected, changing world, school
librarians provide transformational leadership. The role of the school librarian has evolved from responding to
the needs of a single building to providing high-impact leadership for the success of the entire school
community.

BACKGROUND:

Title Il of the Every Student Succeeds Act (ESSA) focuses on funding the selection and retention of educators
who are highly qualified, and Section 11A focuses on professional development funds for instructional leaders.

School librarians are included in ESSA as instructional leaders. School administrators have differing
perspectives and expectations for the role of a full-time certified school librarian based on the school
administrator’s experience or on the current state of librarian personnel in their district. Discrepancies exist in
school administrators’ understanding of the unique leadership roles that school librarians can and should
fulfill.

It is essential that school librarians become involved as instructional leaders at all levels (school, district, state,
and beyond) and within a variety of stakeholder groups (students, parents, administrators, colleagues, district
and state leaders, and community organizations). As the infrastructure of education continues to evolve, it is
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more important than ever to recognize the ways in which school librarians contribute to that evolution by
inspiring confidence and growth mindset in our fellow learners. ESSA calls for effective instructional leaders
in our schools. School librarians can answer that call to action as outlined in this position statement by AASL.

DEFINITIONS:

e Collaborative instruction: School librarian working in partnership with content area, exceptional
education, and special area teachers to co-plan, co-teach, and co-assess a lesson or unit of instruction.

e Instructional design: The work of creating a plan for instruction that includes a differentiation of
student needs, variety of assessment methods, and curation of support resources.

e Information literacy: “The ability to recognize when information is needed and to locate, evaluate
and use effectively the needed information” (ACRL 2000).

e School librarian leadership: The ability to influence and inspire a school community in order to
move toward identified goals and/or a shared vision.
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DISCLAIMER:

The American Association of School Librarians (AASL) assumes no responsibility for the practices or
recommendations of any member or other professional, or for the policies and procedures of any program.
School librarians function within the limitations of licensure/certification, state board of education policies,
and/or institution, district, or school policy.
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